


RESOLUTION NO. R2014-42
EXHIBIT A

]

Fund# | Dept # ‘ Account # f Account Describtion Credit

001 521 0645 Police Vehicles S 243,320.00

001 521 0640 Cap. Improvement-Machinery | S 48,291.00

001 580 0000 Contingency — General Fund S 291,611.00

Justification for Amendment: _Commission approved the purchase of 5 new squad cars in FY14. The

cars were funded through a 5-year lease agreement with SunTrust Bank. The amount of the
amendment includes the purchase of the cars and preparing them to be put into service.

Fund# | Dept# | Account# | Account Description Debit Credit
001 521 0635 Police Impact Fee Projects S 97,266.00
001 580 0001 Contingency — Police Impact S - 97,266.00

Justification for Amendment: _The Police Department had several Impact Fee projects throughout
FY2013-2014 including: K-9 unit (approx. $54,000), Architectural Services (approx. $16,000), Rapid ID
Equipment {7 units — approx. $14,500), and various equipment needs.

Fund# | Dept# | Account# | Account Description Debit Credit
401 582 7310 Debt Serv-1994 SRF Principal $ 185,582.00
401 582 7780 Debt Serv-1994 SRF interest S 3,445.00
401 582 7320 Debt Serv-1996 SRF Principal S 773,355.00

1 401 582 7790 Debt Serv-1996 SRF Interest S 20,654.00
401 582 7340 Debt Serv-2013 Refi. Principal | $ 392,000.00
401 582 7800 Debt Serv-2007 SRF interest S 48,508.00
401 582 7810 Debt Serv-2013 Refi. interest S 62,900.00
401 582 8030 Champagne Farms Principal S 445,162.00
401 582 8040 Champagne Farms Interest S 9,298.00
401 580 0000 Contingency — Water/Sewer $1,874,110.00

Justification for Amendment:

In early Fiscal Year 2013-2014 the City refinanced two SRF Loans as well

as the loan on Champagne Farms. The City’s cash flows reflect expenditures for the principal pay-offs,

offset by lower interest payments for the vear as well as an inflow of cash from the refinancing. The City

also had unbudgeted principal and interest payments on the new loan.
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